
Tasks Timeline Target Finish
2006 2007

Status January December January February March April May June July Aug Sept Oct Nov Dec Jan

Proposal No. 1
Concept development
Proposal delivered
Proposal accepted
Proposal carried over to 2007

Proposal No. 2
concept development
facilities management contact 
joint meetings and planning
final budget and plan

Proposal 2 acceptance
Preliminary meeting with F.M. 
Realocate students

All-party kickoff meeting
Kickoff with Architect PHB
FM budget revamp
Professional photographer
PHB get instructions
F.M commence in-house work
Fee proposal structure under review
Honeywell contacted for lighting Q.
FM begin direct management of PHB
PHB add. Info request

PHB Delivery of Plan A and Plan B 
Matching fund closing date
Plan A or Plan B selection
F.M. to commence tendering and construction work
arrange and meet with Arch
develop and receive preliminary drawings from arch
 review, changes & final approval
prepare tender package

Tender for Bidding
Safety review and award of tender

Construction
AV installations, computers, testing

current status


